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In recent years, with the tax system, the constant improvement of internal 
management and the rapid development of information construction, and performance 
management, along with the tax system contest in depth, the current performance 
management system and evaluation mode can not adapt to the needs of current work, 
so should the existing system of performance management research and improvement. 
This dissertation from the KPI-based performance management system of the 
starting,and reference the successful management experience at internal and abroad, 
through research and application of related technologies to achieve the performance of 
the tax department computer management. 
This dissertation introduces the performance management system of the current 
situation and development direction, and the actual work under the tax department, 
through the key techniques is proposed based on KPI performance management 
system design. In accordance with the principles of software engineering, design the 
system.After 6 months of trial operation, the system runs well, has now officially put 
into use, has proved that this system will effectively promote the use of performance 
management of tax department of quality and efficiency. This dissertation contribution 
lies in the following three aspects: 
1. Performance Assessment process has been optimized. 
2. Efficiency is significantly improved assessment. Information is better shared. 
3. The traditional assessment mode has been changed. Computer Management 
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二战以来至 20 世纪 70 年代,西方国家对政府绩效的理论研究和实践跨入了
一个新的历史阶段。政府的绩效问题日益引起人们的广泛关注,政府绩效问题的
焦点由组织特别是由结构与过程转移到公共项目及所产生的结果上。 典型的是
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1.2.2 国内绩效管理现状 
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